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Governance and
leadership

Strategic
planning

Strategic
partnerships

Leading 
change

Performance
measurement

Business
development/new

business

IT strategy and
systems

Key Skills Areas

Expert Proficient Working knowledge Additional briefing/ input appreciated
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9

Financial strategy and
planning, including

stress testing

Accounting Monitoring 
financial

performance

Audit and the work of
Audit Committees

Treasury 
management

Pensions

Finance and Audit

Expert Proficient Working knowledge Additional briefing/ input appreciated
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8

Social housing
regulation

Risk identification/
management and

assurance

Health and Safety Remuneration Equality, Diversity
and Inclusion

Environmental
Sustainability

Key Legal and Regulatory Requirements

Expert Proficient Working knowledge Additional briefing/ input appreciated
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8

Key Legal & Regulatory
Requirements

People 
& Culture

Finance 
& Audit

Core Operational
Activities

Customers and
Communities

Specific Skills Areas

Expert Proficient Working knowledge Additional briefing/ input appreciated
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9

10

Core Operational Activities

Expert Proficient Working knowledge Additional briefing/ input appreciated
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8

9

Customer experience Digital services Areas/ communities
served by Curo

Community
development, and
financial inclusion

Resident and service-
user needs and

concerns

Resident engagement/
involvement /scrutiny

Customer and Communities

Expert Proficient Working knowledge Additional briefing/ input appreciated
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Health (including
infrastructure and

operations)

Local 
government

Commercial 
sector

Property
development

Education/
employment

Other Sector Expertise

Expert Proficient Working knowledge Additional briefing/ input appreciated
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Organisational
development, design

and workforce planning.

Employee 
experience
and voice

Employee
relations.

Setting, leading and
monitoring culture.

PR/marketings and
communications

People and Culture

Expert Proficient Working knowledge Additional briefing/ input appreciated


