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Eight steps to a successful swap
  1    Pay any debts

If you owe Curo any money you will need to pay 
this off before we can approve an exchange. This 
obviously means rent on your current property but 
may also include any arrears on former tenancies 
or unpaid repair charges. 

To find out if you owe us money please call  
01225 366000 or log in to MyCuro - www.curo-
group.co.uk/mycuro.

We do not want to make it more difficult for 
residents who are struggling with their rent and 
want to move to make things a bit cheaper. So, if 
you think this applies to you please contact your 
Customer Account Manager on 01225 366000 
to discuss your options and find out if there is 
anything we can do to help.

       Save for your first rent payment 

Curo and many other social landlords will expect 
you to make an upfront payment of rent at any 
mutual exchange sign-up. 

The exact amount will depend on the level of rent 
being charged in your new home and on what 
frequency you pay. For example, if you pay your 
rent weekly we’d ask you to find a week’s rent; if 
you pay monthly, you’d need to pay for a month. If 
you get Housing Benefit or Universal Credit to help 
with your rent you’ll still have to pay.

So, if you haven’t already got this money to hand 
make sure you save up all the time you’re looking 
for a swap.

       Get your home up to scratch

Anything you can do to help make your home 
more attractive to other residents will speed up the 
time it takes to find a swap.  We will need to inspect 
your property before we can give approval so it is 
really important to think about the following:

•  Are any repairs required to your home? If so, 
please report this by calling 01225 366000 or 
using MyCuro.

•  Have you broken something, or are things 
missing that were there when you moved in? If 
so, please replace them. If you’re not sure how to 
do this we may be able to help, but we will charge 
you for this service. These charges will need to 
have been paid before you swap.

•  Have you made any changes to the property? 
And if so, did you get our permission?  If no, 
please request this now by calling 01225 366000. 
As well as being a breach of your tenancy we will 
need to check that what you have done is safe.

Also remember that you will need to leave your 
property in good condition so think about the 
following…

•  If there is any junk – including things stored in 
the loft, outhouses and garden – that you need 
to get rid of, do it now. We expect homes to be 
clean and clear at the point of exchange.

•  If you can, brighten up your home with a lick of 
paint – it’s amazing what a difference it makes.

• If you have a garden, give it a tidy-up. 
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Exchanging your tenancy with another resident can be a great 
way to move to your dream home – but there are lots of things 
to consider to make sure it goes smoothly. At Curo we help more 
than 200 residents move through mutual exchange every year, 
so we have lots of experience of what works – and what doesn’t. 
We’ve put together this guide to help you make a good choice 
and ensure the move goes smoothly. We hope you find it useful.
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        Finding a swap

Most residents looking for a mutual exchange are 
registered with Homeswapper and this is the place 
where you can see what is available. It is easy to 
register for Homeswapper. Log onto their website 
at www.homeswapper.co.uk. There’s also a lot of 
useful information on the Homeswapper website.  

When you think you have found the right property 
consider the following...

       Check out the neighbourhood

Make sure the area is going to be right for you.  
Look at public transport options for getting about, 
particularly if you rely on this for getting to work, 
school, shopping etc…  Do you need to be close 
to local shops?  Do you need to be close to health 
provision, e.g. your doctor’s surgery?  If so, you 
need to take all these things into account. 

       Make sure the property is right  
for you

Things to consider - if the property is on the top 
floor, how will you manage the stairs? What are the 
parking arrangements? 

       Inspect from top to bottom

When you find a possible swap, inspect the place 
carefully so there are no surprises when you move 
in. Over the next few pages you’ll find a checklist  
to help you do this. 

       Plan your move

Think about how you’ll pay for removals, 
reconnection, etc. Save up if you need to. Who will 
do your removals? 

Once you’ve done all this 
you’re good to submit an 
application! 
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Address of current Curo property:

..........................................................................................................................................................................................................................

..........................................................................................................................................................................................................................

Number of properties involved in exchange: ..................   Weekly rent (inc. service charges) ....................................

Declaration – person moving out:
I can confirm that I accept the following:

        This is only an application to mutually exchange and Curo’s acceptance of it does not signify approval. The 
exchange can only proceed after Curo has put its consent in writing and a Deed of Assignment has been signed 
by all parties.

□       I take responsibility for ensuring I have paid all rent and charges due to Curo prior to the exchange taking place.

□       If I have carried out any alterations I may be required by Curo to reinstate the property to its original condition.

□       I will clean and clear the entire property – ensuring no rubbish is left behind – and provide a full set of keys to the 
person moving in.

To be completed by the person(s) moving out:

Name of tenant(s):  (1) .................................................................................    (2) .................................................................................

Phone number(s):  (1) .................................................................................    (2) .................................................................................

Main reason for moving:

................................................................................................ 

................................................................................................

................................................................................................ 

Signed by tenant(s):............................................................................................. Date: .......................................

Signed by tenant(s):............................................................................................. Date: .......................................

         I am happy for Curo to share information about the people living in my home, my tenancy,  
my rent account and how I have conducted my tenancy (including any legal notices, court  
action or warning flags) with my new landlord so they can determine whether or not to accept  
my mutual exchange application. You can withdraw this permission at any time by calling  
Curo on 01225 366000.

How did you find this swap?

.................................................................................................................................................................................................................................. 

Address of potential new property:

................................................................................................ 

................................................................................................

................................................................................................ 

Mutual exchange application
Please complete one form for each Curo property being exchanged
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Now we need to know about the person who would like to move into your property. They will 
need to complete their part of the application form and the inspection form. This application  
will not be accepted if this is not received so please pass this part on to the person you are 
planning on exchanging with.

To be completed by the person(s) moving in:

Name of tenant:   .................................................................................    Date of birth ..................................................................

Name of second tenant:   .................................................................................    Date of birth ..................................................
(if joint tenancy)

Address:  ........................................................................................................................................................................................................

Phone number(s): (1).................................................................................    (2) ........................................................................................

Email address(es): .......................................................................................................................................................................................

...........................................................................................................................................................................................................................

Other members of the household:

How long have you been tenants of the above address? ....................................................................................................... 

How do you pay your rent?.....................................................................................................................................................................

Do you have any pets? Please give details:......................................................................................................................................

..................................................................................................................................................................................................................................

Your landlord: .................................................................................................................................................................................................

Housing Officer: ..............................................................................................................................................................................................

Housing Officer phone number ..................................................................................

 Surname  Forename  Sex Date of birth Relationship to you
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Declaration – person moving in:

I can confirm that I accept the following:

□       This is only an application to mutually exchange and Curo’s acceptance of it does not signify 
approval. The exchange can only proceed after Curo has put its consent in writing and a Deed 
of Assignment has been signed by all parties.

        I have checked the weekly rent and can afford to pay it. I understand that Curo will complete a 
credit check in order to process this application and that I will have to pay up to one month’s rent 
in advance of the exchange taking place.

□     I have inspected the property myself and completed the resident inspection form below.
□      I understand that Curo accepts no responsibility for any failure by the person moving out to 

observe the conditions of the mutual exchange.
      All of the information I have supplied is accurate and complete.
       I am happy for Curo to request information about the conduct of my tenancy with my current 

landlord.

Signed by tenant(s):.......................................................................................................    Date: ...................................................................

Signed by tenant(s):.......................................................................................................    Date: ..................................................................

Please return your completed application form to:
Tenancy Management Team
Curo
The Maltings
River Place
Lower Bristol Road 
Bath, BA2 1EP

Or email your scanned in application to enquiries@curo-group.co.uk with ‘Mutual exchange 
application’ in the subject title.
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Mutual exchange:
resident inspection list

     Address of property: ....................................................................................................................................................................

     Completed by person moving in:  .........................................................................................................................................

We want you to be happy in your new home so it is really important you take a good look at it to 
make sure it will meet your needs. We have put together this form to help you by listing all the  
items you are likely to find in a house, flat or bungalow. Please look at each and tick whether, in  
your opinion, you are:

Happy with the item  

Unhappy with the item – wherever 
you are unhappy please write what 
action you are going to take to resolve 
the problem.

If you’re unhappy with the item – below are your list of options

 My action  What this means
Ask Curo Speak to the Tenancy Advisor to find out if Curo will repair. If this is not 

something we are responsible for you will need to tick one of the other 
boxes instead.

Ask outgoing Ask the person you’re looking to swap with about this, and make sure they 
do anything they agree to fix. If they won’t do it, is this the swap for you?

I’ll do it This is something you’ll do to repair the property. If the exchange falls 
through you will have wasted your time/money but this might be a risk you 
want to take to help the exchange happen.

I’ll accept it You accept the item as it is and understand that Curo will not change or 
repair the item after the exchange.
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Front door

Back door

Kitchen

Ceiling

Cupboards  
(inside)
Cupboard doors

Door

Drawers

Extractor fan

Flooring

Heating

Light

Light switch

Sink and pipe-
work
Sockets

Taps

April 2020 7



Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Lounge

Balcony door

Ceiling

Door

Flooring

Heating

Light

Light switch

Sockets

Walls

Window

Dining room

Ceiling

Door

Flooring

Heating

Light

Light switch

Sockets

Walls

Window
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Hall

Ceiling

Door

Door entry 
phone
Flooring

Heating

Light

Light switch

Sockets

Walls

Window
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Stairs and landing

Banister

Ceiling

Door

Flooring

Heating

Light

Light switch

Sockets

Walls

Window

Loft and roof

Clear of  
belongings
In good repair
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Bathroom

Basin

Basin pipework

Basin taps

Bath

Bath panel

Bath taps

Ceiling

Door

Extractor fan

Flooring

Heating

Light

Light switch

Lock

Shaving point

Shower

Sockets

Tiling

Toilet & pipework

Toilet seat

Walls

Window
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Bedroom 1

Ceiling

Cupboards

Cupboard doors

Door

Flooring

Heating

Light

Light switch

Sockets

Walls

Window
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Bedroom 2

Ceiling

Cupboards

Cupboard doors

Door

Flooring

Heating

Light

Light switch

Sockets

Walls

Window
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Bedroom 3

Ceiling

Cupboards

Cupboard doors

Door

Flooring

Heating

Light

Light switch

Sockets

Walls

Window
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Bedroom 4

Ceiling

Cupboards

Cupboard doors

Door

Flooring

Heating

Light

Light switch

Sockets

Walls

Window
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Front garden

Condition

Fencing

Footpath

Gate

Handrails

Steps

Trip hazards

Rubbish/rubble

Back garden

Condition

Fencing

Footpath

Gate

Handrails

Steps

Trip hazards

Rubbish/rubble
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Mutual exchange:
resident inspection list

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Outhouse

Door

Lock

Structure

Shed

Door

Lock

Structure

Other rooms

 My action  My assessment My actions
N/A Ask Curo Ask outgoing I’ll do it I’ll accept it

Overall

Decoration

Cleanliness

Rubbish
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10 steps to completing  
a mutual exchange

1 Find someone to swap with and apply for an exchange.  
You’re already doing this by filling in this form!

2 We check your tenancy: 
If you are not keeping to your conditions we will refuse the application or ask you to 
put things right.

3 We inspect your home.  
This takes about an hour and is very thorough. We will take photos.

4 You or we may need to complete repairs to your home.  
If you’ve damaged your home you will need to fix the items and we will check that 
they have been returned to standard before we agree the exchange. If something we 
should repair is unsafe we will normally complete it before you move.

5 You may need to apply for consent for any non-standard items.  
You should always get our permission if you want to do more than decorate your 
home. If you’ve made changes without permission we will need to consider whether 
or not to grant retrospective consent. If we refuse, you’ll need to put things right.

6 We provide a reference for you (if you are leaving Curo).  
If you are moving to another landlord we will need to tell them a bit about you and 
how you’ve conducted your tenancy with us.

7 We carry out safety checks.  
Your home must be safe so we complete two safety checks within two weeks of any 
move date.

8 We check the tenancy of whoever will move into your home.  
If you’re moving to another landlord we will get to know our new customer before 
any move, to ensure their tenancy with us works out.

9 We meet you to sign the legal paperwork
This does not take long but we do need to meet you and the person you are swap-
ping with to fill in a Deed of Assignment. This is a short legal document that transfers 
your tenancy to the person you are swapping with.

10 Your move!  
You need to clean and clear your home entirely, so it is nice for the new resident, 
swap keys and move.
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It normally takes a few weeks to process a mutual exchange application. We aim to approve a 
mutual exchange within 4 weeks. This is because several important steps need to be completed 
before we can let you move. Keep this list to help you track what point your application has 
reached whenever you get an update from a Tenancy Advisor.
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