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Roadmap to Diversity, Inclusion & Equality

The purpose of the roadmap is to 
ensure we provide fair and equal 
access to services for our customers 
and have a diverse colleague profile 
which is representative of the 
communities we serve.

Area of 
focus

Current Curo 
figures

Demography for our 
customers based on 
regional data

What we think is 
possible by 2022

Disability 6% 7.1% 7.1%

Race 6.2% 10.68% 10.68%

Gender 
pay gap

16% 18% 8%

Sexual  
orientation

2.7% 2.1% 2.7%

Notes: 
91.5% of our customers live in Bath 
and North East Somerset (B&NES) 
and 8.5% of our customers live in 
Bristol. Disability and race figures 
above have been produced using 
the equality and diversity data from 
the Office for National Statistics (2011 
census) for B&NES and Bristol areas 
and multiplying those by our relevant 
customer base.

The gender pay gap desired 
outcome is to halve the position we 
are in now.  Our longer term desired 
outcome is 0% but highly unlikely in 
the timeframe of this plan (to 2022).

Sexual orientation figures from Office 
for National Statistics 2018 show that 
in the South West the proportion of 
the population identifying as lesbian, 
gay or bisexual is 2.1%. It is recognised 
that people are still reluctant to 
disclose their sexual orientation and 
therefore the true figure is likely to be 
higher. We have a better disclosure 
rate at Curo and we wish to maintain 
and improve this to ensure we 
celebrate diversity.
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Category Actions Completion date

Reporting Publish aspirational targets on our 
website.

Completed

Publish monitoring of targets on 
our website.

Ongoing

Recruitment/ 
Talent Acquisition

Engage with external diversity 
groups to understand  
recruitment barriers we may  
unintentionally be creating. 

Ongoing

Actively advertise roles in  
specialist job boards or use  
agencies who specialise in recruiting 
diverse candidates for senior 
roles. 

Ongoing

Check images on our  
website – are they are inclusive 
and representative of  
our communities?

Complete

Work with recruiting line  
managers to identify and design 
roles which are particularly  
suitable for candidates with  
protected characteristics. 

Ongoing

Create sound bites for our re-
cruitment website about senior 
female colleagues who are role 
models at Curo to help attract 
more women into the areas of 
our business where we experience 
the highest gender pay gap.

2020

Category Actions Completion date

Recruitment/ 
Talent Acquisition 
(cont...)

Promote construction and trade 
careers for women through 
schools outreach, colleges and 
academies via our senior leaders 
in construction teams.

Ongoing

Promote the housing sector as a 
great place to work and a career 
destination through attending 
job fairs, University open days 
and school events.

Ongoing

Ensure all our interview panels are 
gender balanced at recruitment 
planning stages.

Ongoing

Encourage more women into  
traditional male roles and men 
into traditional female roles 
through our recruitment  
messaging.

Ongoing

Development of 
future talent

Unconscious bias training will 
be part of the CX Academy to 
ensure we help all colleagues 
understand their unconscious 
bias.

2021

Work with managers to avoid 
unconscious bias when making 
decisions on succession  
planning and progression  
opportunities.

Ongoing
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Category Actions Completion date

Equality Impact 
Analysis

Review Equality Impact  
Assessment (EIA) process to 
ensure the EIAs we carry out on 
all new projects and  
initiatives helps us understand 
the impact on our diversity 
and uses our values to make 
improvements.

Complete

Develop a toolkit to ensure EIAs 
are used properly.

Complete

Review people policies and 
procedures to ensure language 
is inclusive.

2020

Promote use of EIAs across the 
business and keep a central  
register of all active EIAs.

Ongoing

Promoting cultural 
differences

Identify champions/leaders from 
the Board to support development 
of diversity.

Ongoing

Create a calendar of events  
to promote awareness and  
support of: wellbeing, culture, 
mental health and poverty

Ongoing

Pay and Conditions Using the gender pay gap  
reporting tools to monitor whether 
pay, bonus and other reward have 
bias towards either gender.

Annually

Give more commitment to job 
share and other flexible working 
for colleagues who have care 
commitments.

Ongoing
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Category Actions Completion date

Development of 
future talent

Introduce training sessions in 
the CX Academy which explores 
use of language and its impact 
on others (particular reference 
to challenging communications 
scenarios, e.g. autism).

2020

Strengthen the Future Leaders 
programme to  
embed learning gained from 
conference attendance.

Complete

Exploring the opportunity of a 
trade academy and focussing on 
non-traditional opportunities for 
women and BME groups.

Ongoing

Training our mentors to coach 
the specific skills and knowledge 
required to encourage women 
into more senior roles. 

Ongoing

Mentor women to address their 
own unconscious bias about 
themselves.

Ongoing

Running a series of workshops 
with both men and women to 
discuss and understand the 
challenges, barriers, opportu-
nity and support we need to 
embrace to ensure a sustained 
gender balance at all levels in 
the organisation.

2020
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Book it, pay it, check it - get things done 
quicker at MyCuro 
curo-group.co.uk/mycuro

 
Live chat, Facebook, Twitter, email & more 
curo-group.co.uk/contact

 
T: 01225 366000

Visit us in Bath, Keynsham and Midsomer 
Norton. Addresses and opening hours online.

If you would like this information 
in an alternative format please 
get in touch.

GET IN 
TOUCH


