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   What this action 
   plan is for 
 This plan sets out how Curo, 
residents and other organisations 
will work together to address the 
things important to the people who 
live in Foxhill.  
 
The plan covers 2019 to 2022. We 
will use it to make sure residents are 
informed, involved and empowered 
to shape Foxhill and make it a 
better place to live. 
 
 

      How we produced  
this plan 

Over the last year we worked closely with Foxhill 
residents to produce this action plan. 
 
We started by training residents as community 
researchers. The community researchers then 
spoke to other residents to find out what they 
thought was important for the local area. 
 
We’ve based the actions in this plan on what 
residents want for Foxhill. In June 2019 we 
agreed the plan with the community and we’re 
already using it to guide how we work with 
residents and what we do in Foxhill.
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     After talking to people in 
Foxhill, the community 
researchers identified 
residents had four main 
priorities and three key 
actions. 

Four key priorities:  

1.  Curo to build trust and strengthen the 
community by involving residents in decisions 
about the neighbourhood, taking account of 
their views.

2.  Curo to engage residents to ensure housing 
issues (such as damp, mould, insulation, 
quality of repairs) are addressed through the 
refurbishment programme and repairs service.

3.  The ongoing maintenance and improvement 
of green and open spaces.

4. Addressing anti-social behaviour.

 
 

Three key actions  

1. Initiatives to support people into employment
2. Activities for 13-19 year olds
3. Activities for older and disabled people 
 
Curo will use this plan to work with residents, 
partners and other groups to ensure these four 
priorities and three actions are addressed.

Outcomes
 
What residents have told us they want from this 
plan:
a.  Improved trust and confidence between local 

residents and Curo.
b.  Community priorities addressed that meet 

local needs.

c.  Engaged residents that are satisfied with the 

refurbishment programme.

d.  Residents engaging in a range of ways with 

Curo.

e. A strong community spirit in Foxhill.

   With this action plan we will…  

•  Make sure we engage with 
everyone in the community 

•  Create opportunities for 
residents to have their say 
on our refurbishment of 
Curo homes in Foxhill 

•  Build confidence and 
skills in the community 
so residents can deliver 
positive change themselves. 

This plan is based on 
our Foxhill Resident 
Engagement Plan which is 
available from our website:  
 
www.curo-group.co.uk/foxhill
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Our action plan for Foxhill 
Priority 1

Aim Action Timescale Lead Outcome

Enable residents to work with 
Curo, build relationships and 
work on key issues affecting 
them.

Set up a Residents Coordination Group 
to oversee and steer how we work with 
residents. They’ll work with us and other 
groups to help residents find solutions to 
key issues affecting them. 

2019-20 Curo  A

Create opportunities for 
residents to regularly meet with 
organisations to raise issues and 
get support. 

We’re already working with B&NES and 
other organisations to organise oppor-
tunities for residents to meet and get 
support. 

Quarterly Curo
B&NES
Resident 
Coordination Group

D

Encourage more resident 
applications to Curo’s Grant 
Programme for Foxhill.

The Residents Coordination Group will 
support groups to apply for funding and 
help Curo assess and award applications.  

2019 Curo
Resident 
Coordination Group 
Task group

B

Provide residents with 
opportunities to support each 
other in the community.

We will set up and work with a resident 
group to investigate volunteer pro-
grammes to help strengthen community 
spirit.

Ongoing Curo
Resident 
Coordination Group
Task group

E

Strengthen resident voice and 
increase community involvement 
to enable residents to directly 
raise issues with Curo and other 
organisations.

We’ve organised bi-monthly walkabouts 
where residents can highlight issues.

Bi-monthly Curo 
Police
Other organisations
Residents

D

Curo and other organisations 
to build community trust by 
acting on suggestions made by 
residents.

We’re already working with residents  
and The Hub to explore suggestions 
made by residents including a counselling 
service, meditation sessions, healthy  
eating support, a low cost café run by the  
community, breakfast and supper clubs, 
childcare, fitness classes and library  
services.

Ongoing Curo
The Hub 
Other service pro-
viders

B

Build trust and strengthen 
the community by involving 
residents in  decisions about 
the neighbourhood, taking 
account of their views
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Our action plan for Foxhill 
Priority 2

Aim Action Timescale Lead Outcome

Curo to support residents 
improve heating efficiency and 
reduce heating costs.

We’re looking at improving heating in flats 
through heating systems, double glazing 
windows and better wall insulation

2019 Curo  C

Curo to support residents to 
reduce and prevent damp and 
mould in homes.

We’re looking at how we can address 
damp and mould problems. This includes 
investigating appropriate air vents and 
assessing the level of mould and damp in 
homes. 

2019 Curo C

Curo to provide regular updates 
about the refurbishment pro-
gramme. 

We’re making sure we keep residents 
informed about our refurbishment  
programme through drop-in sessions, 
newsletters, our website and VoiceBox.

Ongoing Curo C

Curo to ensure all residents 
understand how to report 
repairs and to build resident 
trust in their repairs service.

 We’ll provide clear information on how to 
report a repair and what to expect from 
our repairs service. 
 
Our repairs team also hold drop-in ses-
sions across Foxhill where residents can 
report repairs.

Ongoing Curo A

Curo to review parking provision 
and how it can be improved 
through the refurbishment 
programme.

We’re reviewing parking and how to make 
the best use of space.

2021 Curo C

The Council and Curo to 
improve road safety in Foxhill.

We’re working with B&NES to reduce the 
speed of motorists through measures 
including speed bumps and improved 
signage. 

2021 B&NES
Curo

C

Engage residents and ensure 
housing issues (such as damp, 
mould, insulation, quality of 
repairs) are addressed through 
the refurbishment programme 
and repairs service.

Left to right: Eat Active summer 
club, consultation event
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Our action plan for Foxhill 
Priority 3

Maintaining and improving 
green and open spaces

Aim Action Timescale Lead Outcome

Curo and residents to examine 
how to improve open spaces.

Mobilise community support 
to make the case for financial 
support for improvement 
works across the estate.

We’re currently reviewing how we can 
improve Foxhill’s open spaces. 

Ongoing Curo  B

Curo, B&NES and residents 
to look at improving the play 
equipment at Springfield Park. 

Together we’re looking at how to update 
the play equipment at Springfield Park. 

We’re also investigating if we can provide 
equipment for children with special 
needs and bring back wild flowers to  
the park

Ongoing B&NES 
Residents 
Curo

E

B&NES and Curo to make 
Springfield Park more accessible 
for buggies and wheelchairs. 

We’re working with B&NES to see if more 
dropped kerbs can be provided and how 
the park’s paths can be flattened to make 
them more accessible. 

We’re also examining how we can make it 
easier for residents to travel to the park.

2019 B&NES 
Other organisations
Curo

E

Curo to help residents maintain 
gardens, hedges and trees.

Curo to provide residents with 
information about low cost or 
free gardening services.

We’re exploring ways we can support 
residents who have difficulty maintaining 
their garden. We’re investigating if we 
can loan residents garden equipment 
and provide a basic low-cost gardening 
service.

We’ll promote a standard for gardens and 
use our tenancy agreements to make 
sure residents maintain their gardens. 

We’re looking into other things we can 
do, such as enforcing our health hazard 
policy, sending residents invoices once 
untidy gardens are cleared and mak-
ing sure hedges are cut to the correct 
boundaries.

We’re also looking into whether we can 
offer free maintenance services through 
volunteers.

We’re also looking if we can offer a free 
volunteer-run gardening service and if 
there’s a need for more trees in Foxhill.

Ongoing Curo
Resident 
Coordination Group
Task group

B
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Our action plan for Foxhill 
Priority 4

Aim Action Timescale Lead Outcome

Curo to reduce fly tipping in 
Foxhill.

Residents have a better 
understanding of what Curo 
and other organisations can do 
to enforce and deter people 
from fly tipping.

We’re already working with other organ-
isations to hold skip days help residents 
get rid of bulky waste.
We’re also looking at how we can do 
more to increase enforcement on fly 
tipping.

2019 Curo  D

Curo to ensure all communal 
are secure and safe.

In flats, residents to take 
personal responsibility for their 
own access and reducing access 
from others not living there.

We’re looking how we can provide 
communal bin rooms that cannot be 
accessed by non-residents.

We’re investigating whether we can use 
gates to prevent people fly tipping in 
alleys.

We’re also putting CCTV in bin rooms 
and other areas to identify fly tippers and 
aid enforcement.

2019 Curo D

Curo and other organisations 
to tackle drugs misuse on the 
estate.

We’re exploring how we can work  
with other organisations to provide 
information on drug misuse to residents, 
especially young people.

Ongoing Curo
Police
Other 
organisations

B

Curo to ensure methods of 
dealing with ASB and other 
crimes are as robust as possible.

Curo to build trust with residents 
that they are addressing 
reported issues.

We’re making sure we keep residents 
more informed so they know what action 
we’re taking to deal with ASB.

We’re also looking into what we can do 
in Foxhill with the Police to tackle drug 
dealing and drug misuse.

Ongoing Curo
Police
Other organisations

B

Residents are more informed 
about groups they can join to 
raise issues and lobby for action.

If residents want a Neighbourhood 
Watch group we will help organise a 
group. 

Curo
Residents Coordi-
nation Group

E

Addressing anti-social 
behaviour (ASB)



Aim Action Timescale Lead Outcome

Useful and appropriate 
activities provided for young 
people.

Ask young people what they want 
and see if activities can be delivered 
locally.

Explore linking life skills and  
volunteering in a new youth plan 
with rewards and incentives.

Explore using The Hub to host 
homework clubs (such as coding, 
maths and English).

Look at different ways to get young 
people to get involved and use 
services.

2020 B&NES
Curo 
Other  
organisations
Resident Coor-
dination Group

B

Use local venues to host 
activities for young people.

Look at practicality and costs of 
using Foxhill church and The Hub to 
hold activities

2020 Curo
Other 
organisations

B

Develop a Foxhill youth 
mentoring scheme that 
includes intergenerational 
activities.

Investigate the opportunity to set  
up mentoring for young people in 
Foxhill to develop skills and  
experience of young people by  
being in contact with older residents.

2019 Resident 
Coordination 
Group

B

Raise young people’s 
awareness of activities and 
opportunities available.

Review existing activities, such as 
youth clubs, and raise resident 
awareness of what’s happening in 
area. 

Encourage youth groups to share 
information with participants and 
residents about activities in the area.

2020 Youth groups E
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Activities for 13-19 year olds

Our action plan for Foxhill 
Priority 5



Aim Action Timescale Lead Outcome

Offer life skills and training 
to help people return to 
work.

Curo to work with Bath College to 
see how this can be provided.

Ongoing Curo
Bath College 

B

Upskill residents with 
training to enhance their 
employability.

Explore holding free or low cost 
courses, such as food hygiene and 
confidence building.  

Work with other organisations to 
provide local training.

Ongoing Curo
Other 
organisations

D

Residents know where to get 
support to return to work.

Increase promotion of Curo’s Work-
wise programme.

Raise awareness of the employment 
support provided by other organi-
sations.

Ongoing Resident 
Coordination 
Group

 
D
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Our action plan for Foxhill 
Priority 6

Activities to support people 
into employment

Left to right: Community  
researchers, The Hub



Aim Action Timescale Lead Outcome

Improve social integration Investigate how to provide a buddy 
scheme for older people.

Ongoing Curo
Residents Coor-
dination Group
Task group

E

More activities for older and 
disabled residents

Ask older and disabled residents 
what activities they want and explore 
how to provide these activities.

Ongoing Curo 
The Hub 
Residents 
Coordination 
Group

B

Make it easier for older and 
disabled residents to access 
a range of activities.

Talk to disabled and older residents 
to understand how they access ser-
vices and activities.

Review public transport routes and 
ensure older and disabled residents 
can use them.

Ongoing Curo 
B&NES 
Other 
organisations

B
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Activities for older and 
disabled people

Our action plan for Foxhill 
Priority 7

Left to right: Mobile library, 
Foxhill Forum
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Consultation event at The Hub



If you would like this information 
in an alternative format please 
get in touch.
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Get involved
Contact us to find out how you can  
get involved with this action plan.

01225 366000 
foxhill@curo-group.co.uk
www.curo-group.co.uk/foxhill


