
 

 

Curo Oversight Group 
Member role profile 

 
 

Purpose 
 
The Oversight Group will: 

 
• Review Curo performance data and service information 

• Identify priority areas to be scrutinised, in order to achieve one or more of 
the following aims:  

o Improving customers’ satisfaction with services 

o Improving performance 
o Delivering better value for money. 

• Commission scrutiny activity (including agreeing the scope and other 
criteria) to be undertaken by groups of residents 

• Provide advice on the development of, and support for, residents 

undertaking scrutiny activity 
• Review outcomes from scrutiny activities and monitor the progress of 

actions being taken in response to scrutiny reports 
• Prepare a report for the Board each year, summarising scrutiny activity 

and its impact on Curo’s services. 
 
Skills and experience 

 
The Group’s overall composition should as far as possible reflect the diverse 

nature of Curo’s residents, with a reasonable balance in terms of gender, age, 
ethnicity, employment status and experience. 
 

Members do not require previous scrutiny experience, as the Group itself will not 
carry out scrutiny activities. 

 
The core attributes sought from Group members are: 
 

• Desire to improve Curo services for all residents – we are looking for 
people who understand the benefit all residents will receive from 

improvements to services and performance, rather than specific moves to 
address issues or complaints local to them as individuals. 

• Willingness to work constructively and in partnership with Curo 

colleagues – to be effective the Group will need to collaborate with Curo 
colleagues, working together to achieve the best outcomes for residents. 

• Ability to review and analyse information and draw conclusions – 
Curo maintains a huge amount of data on all services and activities, and 
this will be the starting point for discussions, together with input provided 

by Heads of Service and other expert colleagues. 
• Ability to represent views of other residents – the small number of 

residents on the Oversight Group need to be confident they understand 
and represent the views and feelings of other Curo customers, and to be 
able to consider and empathise with residents in differing situations, with 

a range of challenges. 
• Trust and confidentiality – members of this Group will receive 

confidential information, and be party to discussion with colleagues which 



 

 

are not to be shared outside the Group. Building trust across the Group 
and with Curo colleagues will be crucial in carrying out the role to a high 

standard.  
• Openness, Honesty and Integrity – members of the Group will need to 

be able to explain the Group’s activities to all Curo customers, and be 
open to feedback from customers about those activities. Members of the 
Group will be expected to be honest and to act with integrity.  

 
All members must be Curo residents, which for the avoidance of doubt includes 

tenants, leaseholders and shared owners and anyone who pays a charge to 
Curo.   
 

Time commitment 
 

Members will normally serve on the Group for three years. They can be 
reappointed for two further terms – up to a maximum of three terms in total.  
 

One meeting will take place each quarter, with members expected to 
communicate with each other on an ad hoc basis between meetings. Members 

will agree with the Chair the optimum time for meetings to take place, their 
duration, and how communication across the Group should be carried out. 

 
 


