
 

 

Curo Oversight Group 
Terms of reference 

 
Purpose 

The Oversight Group will: 
 

• Review Curo performance data and service information 

• Identify priority areas to be scrutinised, in order to achieve one or more of 
the following aims:  

o Improving customers’ satisfaction with services 
o Improving performance 
o Delivering better value for money. 

• Commission scrutiny activity (including agreeing the scope and other 
criteria) to be undertaken by groups of residents 

• Provide advice on the development of, and support for, residents 
undertaking scrutiny activity 

• Review outcomes from scrutiny activities and monitor the progress of 

actions being taken in response to scrutiny reports 
• Prepare a report for the Board each year, summarising scrutiny activity 

and its impact on Curo’s services. 
 

Membership 
The Group will comprise a maximum of eight residents, and will be supported by 
Curo colleagues to ensure discussion is as effective as possible. 

 
All members must be Curo residents, which for the avoidance of doubt includes 

tenants, leaseholders and shared owners and anyone who pays a charge to 
Curo.   
 

A Chair will be appointed to manage the agenda and meetings. This appointment 
will need to be agreed with a member of Curo’s senior management team. All 

other members are appointed by the Oversight Group itself, in consultation with 
Curo’s senior management team.  
 

Members do not require previous scrutiny experience, and the Group’s overall 
composition should as far as possible reflect the diverse nature of Curo’s 

residents, with a reasonable balance in terms of gender, age, ethnicity, 
employment status and experience. 
 

The core attributes sought from Group members are: 
 

• Desire to improve Curo services for all residents 
• Willingness to work constructively and in partnership with Curo colleagues 
• Ability to review and analyse information and draw conclusions 

 
Recruitment will be co-ordinated by the Performance & Insight Team, in 

consultation with the Chair.  
 
Members will normally serve on the Group for three years. They can be 

reappointed for two further terms – up to a maximum of three terms in total.  
 



 

 

If members have a potential conflict of interest (for example, because they are a 
Curo employee; or they (or their friends/family) would be personally affected by 

a proposed scrutiny activity), they must disclose this to the Group so that the 
Group can agree how to manage that conflict.  

 
Members may resign at any time, in writing to the Chair. Members may be 
removed from the Oversight Group by a majority vote by the Oversight Group.  

 
Members are not paid, but Curo will reimburse reasonable travel expenses.  

 
Meetings 
One meeting will take place each quarter. The expectation is that each meeting 

will include a review and discussion on Curo performance and service data, 
agreement of the next and future scrutiny activities, and review of previous 

scrutiny reports. 
 
Relevant Curo colleagues will be invited to provide more detailed information on 

specific services as required. 
 

Administrative support and co-ordination will be available from the Performance 
& Insight Team. 

 
The timing and location of meetings will be agreed by the members, with Curo 
facilities at the Maltings available to be used. The Group should make efforts to 

accommodate members’ communication and access requirements.   
 

Link to Curo Board 
Each year the Oversight Group will prepare a report for the Curo Board, 
summarising the scrutiny activities which have taken place, and any other 

relevant information. The Board will review this report as part of the Board 
Connect mechanism – a one-hour discussion between a group of residents and 

the Curo Board, twice a year.  
 
At least one member of the Oversight Group will take part in each Board 

Connect session, and feedback from that discussion will be passed back to the 
Group to inform future discussions and priority areas for future scrutiny activity. 

 
 


