
Together with Tenants 
 

Consultation questions. 
 

 
1. Do you think the four actions outlined in this draft plan 

 require accountability in the Code of Governance;  
 create a new Together with Tenants Charter;  
 give residents oversight and scrutiny of the charter;  

 link this more closely with regulation 
 are the right actions?  

 
Yes 
 

1.1 Please let us know if you have any further comments on the actions.  
 

The proposals seem light on what accountability looks like. How will Boards 
demonstrate that they are genuinely accountable, and what that might look like? 
 

2. Does the Together with Tenants Charter cover the right issues?  
 

Yes 
 
3. Is there anything missing from the charter that you feel tenants and residents 

have the right to expect from housing associations?  
 

Overall the charter is not greatly aspirational. That is the right approach and in 
line with co-regulation principles. But it could be clearer that this is a baseline 
for the relationship and that each organisation will have, and will articulate, it's 

own approach. 
 

4. Do you have any suggestions for how the wording of the charter could be 
improved or made clearer?  

 
Although the 'headline' wording may be appropriate, we anticipate that the 
commitment relating to communication outside 'official channels' would come 

with the ability of landlords to apply exceptional processes to deal with vexatious 
or obstructive approaches. 

 
5. Do you agree that tenants and residents should have a role in reporting on 
performance against the charter? 

  
Yes 

 
5.1 Do you have any suggestions for how this could work well in practice?  
 

6. Do you agree that tenant and resident oversight should link to regulation?  
 

Yes 
 
6.1 Do you think this link should be strengthened?  

 



Yes 
 

7. Do you have any further comments or suggestions to make on linking tenant 
and resident of performance to regulation?  

 
Whilst supporting the principle, we feel that the NHF should be mindful that it's 
role is a membership organisation and not a regulator. The code of governance 

supports members, but in making the links to regulation too specific it risks, at 
best, confusing the two roles and, at worst, turning a voluntary membership tool 

into a specific regulatory requirement. 
 
 

8. Is there anything we’ve missed? Or do you have further comments?  
 

We support the proposals; the principles are sound and there is little we would 
disagree with. 
We feel that the outcome should not be prescriptive: the principle of co-

regulation should be central to the relationship, but at the same time Boards 
must be able to evidence what they have done, demonstrate that they have 

listened and the difference that has made.  
It is only then that the expectation of tenants being 'listened to' will translate 

into what this is really about, which is tenants being heard, with Boards able to 
evidence that tenants have been taken seriously at the end of that listening 
process. 


