
 
Consultation on housing costs for short term supported accommodation 
 

Who are we? 
 

We are based in Bath and we own and manage about 13,000 rented and low 
cost home ownership properties throughout the South West region. Almost 2000 
of these are homes that are linked to some form of support, ranging from 

sheltered and extra care housing for older people to intensive support service for 
young people. Mostly we provide the support ourselves, but in some cases the 

support is provided by others, and the issue of the funding for supported 
housing becomes even more acute.  
 

Introduction 
 

We recognise the increasing complexities and inconsistencies of the current 
regime and the need for a change. We support the principle that funding is 
devolved in the way proposed, and we welcome the recognition that the 

consultation paper makes of the importance of this funding to the long term 
sustainability and success of supported housing. Our response to the 

consultation is made in that context, and in our response we seek to address the 
questions posed in the consultation. 

 
 
Definition (Q1) 

 
We agree with the proposed definition, with the reservation that the “two years” 

period raises a concern which is explained in more detail below. 
 
 

Assurances over costs (Q2) 
 

The reassurances that would help us relate to: 
 the ongoing commitment to increase funding in line with need and/or 

inflation, and 

 the long term ring fencing of the funding. 
 

However clear the department is that the funding of supported housing differs 
from the funding of support, the assurances that were given at the time 
Supporting People was established, and events since, leave us unconvinced. 

 



Certainly, longer term funding commitments by local authorities are a pre-
requisite for the ‘bricks and mortar’ provision of supported homes.  

 
 

Strategic planning (Q3 - 6) 
 
Yes, local authorities where we work generally involve us in their strategic 

planning. 
 

The proposed Supported Housing plan would, we suggest, be an overarching 
plan which brings under its umbrella all those other plans and strategies 
mentioned. It should certainly not be a stand alone plan. 

 
We could provide local government with assessments of our own provision and 

demand for it. Whether it’s achievable will, in large part, depend on the 
resources local authorities have to carry out a meaningful assessment. We have 
a particular concern that the proposals don’t appear to include any funding for 

local authorities prior to 2020. If a meaningful plan is to be in place by 2020 
then local authorities will require resources before then to carry it out. 

 
 

Local connection (Q7) 
 
Yes, we have arrangements in place, using existing case conference routes – 

MAPPA, MARA and so on. 
 

 
Commissioning (Q8) 
 

Early funding for local authorities will help to ensure a strategic and planned 
approach to commissioning. If local authorities are to provide the longer term 

commissioning referred to above then they in turn will require longer term, ring 
fenced, funding from central government. 
 

 
Implementation (Q9 & 10) 

 
The provision of clear and detailed information, as early as possible, will help us 
prepare for 2020. 

 
Testing and piloting will certainly be required – again requiring funding prior to 

2020. This should include testing of the way in which housing management 
systems work, how other IT supports the process, and how the funding flows will 
work. The latter is something we have particular concerns about. How will 

funding to local authorities be determined and when? Will it allow the adequate 
time to plan strategically and commission services? And how will funding for 

providers work?  
 
 

Further comments (Q11) 
 



We have fundamental concerns about a proposed model which removes rent 
from the model and from our relationship with customers. 

 
We understand the drivers. 

  
We understand the concerns around supported housing that is funded simply 
because it is there, sometimes receiving support funding from outside the local 

authority and not necessarily with local authority support. We would certainly 
support a more strategic and planned approach, possibly with some form of 

registration or approval.  
 
We also understand the political aspiration to remove a significant cost from the 

welfare budget; however we believe that this will happen to the detriment of 
customers and that this is the wrong approach. That could also be achieved by 

managing the funding of the housing related support in the way proposed – but 
not the rent. 
 

Much of the work we do in supported housing revolves around supporting people 
to live independently. Managing budgets, managing a tenancy and managing 

rent payments are all fundamental to that support. Without a rent requirement 
in supported housing it will be difficult to do that. 

 
Rent arrears in our supported housing are no greater – indeed often lower than 
– arrears in general needs housing. The work required to get to that place is not 

insignificant – but far from being the “administrative burden” the consultation 
suggests, it is a fundamental part of what we do. 

 
For customers in work, there will be a particularly painful transition from a 
supported housing home, where none of their income will be spent on rent, to a 

permanent home, where more than a third of the same income may be required 
for the rent. 

 
There may be a case for a relatively short initial period, or very short term 
housing, to be managed in this way. Certainly, when a customer arrives and 

departs within 2-3 months the initial payment of a benefit claim can be after 
departure and leave us without rent. So a definition of short term being up to 12 

weeks, or a model which funds the initial 12 weeks through a block grant, then 
moves to traditional rent payments, may help. But fundamentally it is our 
experience that the earlier we work with customers on good money 

management and rent payment habits the better the long term outcomes.  
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