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INTRODUCTION 

 

The purpose of this plan is to provide the frame work to describe how 

Curo intends to safely construct the first phase of the regeneration of the 

former MOD site known as Foxhill, Bradford Road, Combe Down, Bath, 

BA2 5AS. The overall development, known as Mulberry Park, consists of 

699 homes, 210 of which are affordable housing together with retail 

property, a primary school, community centre, associated infrastructure, 

S278 highways alterations and hard and soft landscaping. The site is 

approximately 18.86ha. 

 

The site is fully enclosed with the original MOD security fencing with 

residential properties to the north east boundary and Combe Down Rugby 

Club and Backstones Open Space to the eastern boundary. Bradford Road 

forms the southern boundary and Foxhill Road forms the western 

boundary. The northern site boundary is an escarpment that forms a near 

vertical 3.0m drop. 

 

The MOD property has been demolished and there remain 5 stockpiles of 

materials arising from the demolition that have been left on site, the 

stockpiles consist of crushed stone, crushed tarmac and topsoil. 

 

This ambitious programme to regenerate the site will require careful 

planning and close liaison with Bath and North East Somerset Council and 

local residents and neighbours to ensure that the works are carried out in 

a safe and methodical way, without undue disruption, noise, dust and or 

pollution. 

 

 

 

 



 

PURPOSE OF CONSTRUCTION MANAGEMENT PLAN 

 

The purpose of the Construction Management Plan is to set out our 

approach to enable the works to be completed safely an in an 

environmentally friendly way. 

 

This document does not replace Curo’s statutory responsibilities to provide 

and maintain safe working conditions.  

 

Our detailed Health & Safety Plan will remain our leading document for the 

management and control of safety on site. 

 

Our Construction Traffic Management Plan and our Environmental 

Management Procedure will continue to be developed and updated as the 

project proceeds. 

 

This document sets out the basic requirements for the construction 

management of the project as set out in the principles of Bath and North 

East Somerset Council’s advice notes pertaining to a Code of Practice for 

construction and demolitions sites and as required by planning condition 

No.43 of the Outline Planning Application Approval reference 

15/00094/DOMFP dated February 2015. 

 

 

 

 

 

 

 

 

 

 



 

EMERGENCY CONTACTS PROCEDURE 

 

Introduction 

 

The Emergency Procedure consists of two parts: 

 

1. The Environmental Emergency Procedure 

2. The Fire & Emergency Procedure that is embodied with our Health & 

Safety Plan. 

 

1. Environmental Emergency Procedure 

 

The key risks are considered to be: 

 

a. Pollution of the surface water system by incorrect discharge or 

spillage 

b. Inappropriate discharge to the foul water drainage system 

c. Airborne FOD or vapour of fumes that may affect the site 

operatives and or site neighbours. 

  

In the event of pollution to the surface water system or major spillage the 

site manager shall immediately: 

 

a. Assess the situation to see if use of the site spill kit or any other 

works (bunding or the like) can contain the spillage or the like or 

reduce the seepage. If so he shall instruct implementation. 

b. Make phone contact with the Environmental Agency. 

c. If the pollution has entered the combined drainage system then 

contact the Environment Protection Department at Bath & North 

East Somerset Council                           

 



 

In the event of inappropriate discharge to the foul drainage system the 

Site Project Manager shall immediately make contact with Bath & North 

East Somerset Council Environmental Protection Department on 01225 

477477. 

 

The site manager, on commencement of the project, shall issue a 

procedures document complete with the up to date list of contents and a 

site plan showing the location of the project to: 

 

 BaNES Council 

 BaNES Fire & Rescue Services 

 BaNES Constabulary 

 BaNES Ambulance Service 

 The Environment Agency 

 

2. Fire & Emergency Procedures 

The strategy to address fire risks will be developed during the progress of 

the works taking into account the requirements of the Construction 

(Design & Management) Regulations 2015 and the Joint Code of Practice 

on the Protection from Fire of Construction Sites and Buildings undergoing 

Renovation, Sixth Edition. 

Furthermore assembly points will be established and training will be given 

to all site operatives workers regarding the procedures to be followed in 

the event of an emergency. 

The attached notice will be displayed, and will be continually updated as 

appropriate during the construction phases. 

 

 



 

 

 

FIRE EVACUATION PROCEDURE 

 
PROJECT FIRE EVACUATION PROCEDURE 

 

 

Site Fire Officer:-  

 

Upon discovery of a fire or upon hearing the 

Alarm: 
 

a) Alert people within vicinity 
 

b) Leave building immediately by nearest exit 
 

c) Do not attempt to fight fire 
 

d) Do not attempt to collect up belongings 
 

e) Inform site Fire Officer, IF POSSIBLE 
 

f) Fire Officer to sound Alarm  

 
g) Fire Officer to call fire brigade 

 
h) All site personnel to report to ASSEMBLY AREA. 

 
 

i) Fire Officer to take roll call 
 

j) Fire Officer to liaise with fire brigade when they arrive, and notify 
them if anyone is missing 

 
k) Under no circumstances is anyone to re-enter a building until all 

clear is given by the fire service. 
 

l) All instances shall be recorded in the Project Health & Safety 

Procedures and Records File 
 

A copy of this Notice is to be displayed in all site 
accommodation and at building exit points in accordance 

with the Site Fire Plan. 

 



 

EMERGENCY PROCEDURES & EMERGENCY 
ARRANGEMENTS 
 
FIRST AID 
 

Nominated Trained First Aider 
or ‘Appointed Person’   tba 
 

 
Location of First Aid Kit  Site Offices 

 
 
First Aid Facilities   tba 

 
      

EMERGENCY SERVICES CONTACTS: 
 
  

 
Police     Tel: 999 

  
Ambulance     Tel: 999 
  

Fire      Tel: 999 
 

Nearest Hospital 
A&E Dept.     Bath RUH                      

 
 
FIRE PREVENTION 

 
 

Nominated ‘Fire Warden’  tba 
 
Fire Services Contact   Central Control Room via 999 

 
Location of portable/fixed  Site Compound fire points and site points 

fire fighting equipment are established as the site is developed. 
(specific to work areas) The Fire Plan is on display on various 

locations 

 
 

Means of raising alarm:  Alarm / Klaxon or Bell  
 



 

EMERGENCY CONTACTS 

 

BaNES Fire & Rescue Service    999 

BaNES Constabulary     999 

BaNES Ambulance Service    999 

BaNES Environmental Protection Dept   01225 477477 

Bath RUH Hospital      01225 428331 

 

Curo 

Project Office      0300 123 2460 

Project Managers      tba 

Section Managers      tba 

Senior Engineers      tba 

Area Office       01225 366000 

  

HOURS OF WORK 

 

The hours of construction operations will be restricted to the following: 

 7.30 am to 6.00 pm Monday to Friday 

 8.00 am to 5.00 pm Saturday 

There will be no Sunday or Bank Holiday working. 

 

Any works outside these hours, generally only to be considered for 

reduced safety risks or for reduced risk of traffic, noise or dust pollution 

will require prior written approval from: 

 

 BaNES Environmental Regulation Services. 

 

 

 

 

 



 

HEALTH & SAFETY 

 

The Public 

 

The site works will be bounded by non-climbable existing MOD security 

fencing 2.6 metres high. The site gates (2No.) will be manned and 

controlled at all times during working hours and locked out of hours to 

ensure no unauthorised vehicles or pedestrians enter the site works. 

 

The site perimeter fencing and gates will be checked daily. A record of 

daily inspections and any corrective actions will be maintained. 

 

The construction works will be confined within the site and fencing 

periphery unless otherwise agreed with BaNES especially with regard to 

the S278 Highways works. 

 

This includes all plant and mobile craneage, construction welfare, 

scaffolding and the like. 

 

On completion of each phase the site area will be left free of all plant, 

unwanted materials, rubble and construction rubbish. 

 

All scaffold access will be managed and controlled in line with our Project 

Health & Safety Plan.  

 

Ladders will be ‘boarded’ and removed at lower level at the end of each 

day to ensure that they are not used by trespassers to gain entry to the 

works. 

 

The site periphery will be subject to CCTV and security patrols by a 

specialist security team as part of their general duties. The security team 



 

will have the list of emergency contacts for Curo staff and a copy of this 

document. 

 

The Workforce 

 

Site Health and Safety provisions are described In detail within the Project 

Health & Safety Plan. A copy of the Curo Health & Safety Policy and a copy 

of the contents of the Health & Safety Plan are included in the appendix. 

 



 

TRAFFIC MANAGEMENT AND CONTROL 

 

A copy of our specific Construction Traffic Management Plan is included 

within the appendix. 

 

The Traffic Management Plan sets out amongst other items: 

 

 Construction traffic routes 

 Timing of lorry movements 

 Weight limitations 

 Condition survey 

 Wheel washing facilities 

 Site access and egress 

 News and control of deliveries 

 Vehicle types and numbers 

 Construction traffic parking. 

 

 

 

 

 

 

 

 

 

 



 

DUST, NOISE & POLLUTION 

 

The Curo approach will be to manage the works to ensure compliance with 

the relevant provisions of the following: 

 

 Control of Pollution Act 1974 

 Health & Safety At Work Act 1974 

 Clean Air Act 1993 

 Environmental Protection Act 1990 

 Noise At Work Regulations 1989 

 

Dust 

Dust pollution will be minimised at all times during the excavation and 

construction works. 

 

Watering down the areas to suppress the dust shall be undertaken where 

there is a risk of dust. 

 

Where ever reasonably possible dust suppressing tools shall be used. 

 

It is not planned to have any long term stockpiles. Any short terms 

stockpiles (i.e. awaiting loading and transferring) shall be sited and 

shaped to minimise the potential of dust generation. Stockpile heights will 

not exceed the height of the closed boarded hoarding and will not cause 

any loss of light to the adjacent works. 

 

Wheel wash facilities including jet washing facilities will be positioned 

adjacent the site exit gates. All vehicles and wagons will be checked by 

the security guard/gateman before they leave to ensure cleanliness of the 

entrance and road network. The site roads will be kept clean by road 

brush. The adjacent public highway will be kept clean by road brush. Any 



 

site generated material that is transferred to the public footpaths will be 

jet washed immediately. 

 

Air Pollution 

The burning of materials or any brazier open fire or the like shall not be 

permitted on site. 

 

It is a requirement upon our subcontractors and suppliers that only well 

maintained plant shall be used. 

 

Service records shall be made available as part of the weekly formal 

registered plant inspections. Plant shall not be left running for long periods 

of time when not in use. 

 

Fuel oil storage will be in bunded properly fuel storage units. They will be 

positioned on site at the farthest reasonable and safe position away from 

neighbouring residential and business properties. 

 

Methane 

Part of the proposed site had been subject to a regular series of methane 

testing. 

 

Once the development commences, we will commission the employment 

of a specialist practitioner for testing and monitoring methane to an 

agreed established programme. 

 

Noise 

In order to construct the foundations and any other excavations into the 

underlying Chalfield Oolite formation there is a requirement for rock 

breaking plant to be utilized. This operating will be the most noise 

polluting part of the contract works and potentially cause the most 

nuisance with regard to noise pollution.  Contact will be made with the 



 

local Environmental Agency representatives and BaNES Council and 

monitoring will take place during these works.  No demolition or rock 

breaking will take place out of the normal working hours.  Monitoring will 

continue throughout the contract. 

 

The Site Manager will plan activities with noise control in mind, e.g. 

position of plant/equipment etc, use of screens to reduce noise emission.  

Liaison at the start of the contract with our Safety, Health and 

Environmental Manager is essential.   

 

The precise type of plant to be used cannot at this time be formally 

defined. Once the subcontractor has been selected, precise details of the 

actual plant to be used can be provided complete with manufacturer’s 

literature establishing sound, power levels of plant and sound level 

calculations at the adjacent occupied residential and business residences. 

 

Generally the plant used for the works are: 

 

 360° crawler mounted hydraulic excavators fitted with: 

o Crunchers 

o Breakers 

o Excavation buckets 

o Hydraulic breakers (muffled) and muffled compressors 

 

Before the subcontract award, the subcontractor will be required to 

demonstrate how they intend to comply with the relevant requirements 

set out in the BaNES Advice Note for Construction and Demolition Sites – 

Noise Control and BS 5228 1997 AMD 1 Code of Practice for Noise Control 

on Construction and Demolition Sites and Noise at Work Regulations 1989. 

 



 

Plant muffling will be in accordance with the recommendations set out in 

B5228:1997 

 

 Compressors should be fitted with properly lined and sealed acoustic 

covers which should be closed whenever in use. 

 Pneumatic pressure tools should be fitted with mufflers or silencers 

of the type recommended by the manufacturers. 

 Machines in intermittent use should be shut down in intervening 

periods between works or throttled down to a minimum. 

 Care should be taken when unloading and unloading vehicles or 

dismantling scaffolding or material to reduce the impact of noise. 

 The delivery and collection of skips is a noisy operation. In noise 

sensitive areas this operation will be restricted only to specified 

hours. 

 

Where quiet machinery is not practical, every method of noise reduction 

shall be adopted.  Plant such as dumpers and excavators etc, will be 

switched off, or engine speeds reduced to idle when not in use.  Lorries 

making deliveries to the site shall not arrive during sensitive hours 

including early morning and late at night.  Deliveries will be controlled. 

 

The Site Project Manager will be in possession of a properly calibrated 

noise meter.  

 

Prior to commencement of works he will record noise levels at the 

boundary during a typical day. 

 

Noise levels will be measured during construction at regular intervals and 

then as deemed necessary. The intervals between tests will be shorted 

during the first ten weeks of the project. 

 



 

Noise will be measured both on the periphery of the construction site in 

prescribed locations in Bradford Road, Foxhill and Coombe Down Rugby 

Club. 

 

The on site control and management of noise for the protection of the 

workforce is set out within the Project Health & Safety Plan. 

 

Good public relations are important. Local residents and businesses may 

be willing to accept high levels of noise if they know that such levels will 

only last for a short time.  Local residents are also likely to accept noise 

from site more readily if they can see that the Site Project Manager is 

doing all that he can to minimise the noise.  Liaison with our neighbours is 

crucial and will be implemented.   

 

 



 

WASTE MANAGEMENT CONTROL & DISPOSAL 

 

The project site will be subject to good housekeeping at all times. 

 

All subcontractors shall be required to maintain a tidy workplace. Skips 

and bins shall be provided on site. The general tidiness of the site will be 

an issue highlighted in the site induction. 

 

The subcontractors shall be expected to clean their work areas at least on 

a daily basis. 

 

The line of the site perimeter security fencing will be walked daily and 

litter picked up.  

 

Toilet and mess facilities will be cleaned and stocked daily.  

 

Food consumption will only be allowed within the confines of the mess 

facilities or project offices. Food and all office waste will be placed in 

separate covered skip and removed frequently. 

 

Before commencement and during the progress of the works, a rodent 

survey and baiting programme will be carried out. 

 

A copy of the survey and proposed programme shall be submitted to 

BaNES Council Environmental Services Division. 

 

 

Waste Minimisation 

 

Commitment to minimising waste from the construction process begins 

with the design brief.  It continues through to occupation by the end user 



 

and beyond into the defects liability period, plus any extended maintenance 

contract initiated.  

 

Designers will consider the use of off site pre-assembly in achieving these 

requirements in terms of cost, durability, standardisation and construction.  

Solutions include prefabrication of services installation. 

 

The use of off site wall paneling, frame and pre-made panels will be 

investigated in light of the schemes key drivers. The integration of 

standardised industry components, which are dimensionally co-ordinated, 

will again reduce the likelihood of site cutting and wastage. 

 

Durability of specified components, particularly mechanical and electrical, 

shall be considered in terms of life cycle costing and wastage factors 

associated with high maintenance and replacement.   

 

The delivery method, off loading arrangements, on site storage facilities 

and distribution techniques area are to be all planned and prescribed.  

Appropriate plant and storage will be discussed and inspected where 

necessary with the manufacturer, and provided in advance of dispatch.   

 

Any specialised handling equipment will also be made available. The 

storage of bulk materials will be confined to designated bins or silos where 

practicable.   

 

The storage of bulk materials will be confined to designated bins or silos 

where practicable. 

 



 

By adopting the ethos of “Right First Time”, establishing quality control 

samples and workface inspections, the need for reworking is reduced.   

Consequently waste is eliminated.  Central to this process is training via 

QA/QC workshops, trade seminars and tool box talks, which are an integral 

part of our overall Project Management process.   

 

 

Waste Control 

 

It is the intent to reduce waste to a minimum.   

 

To keep the site tidy waste will be cleared daily to skips or waste areas.   

 

Allowing waste to accumulate portrays a bad image, creates safety hazards 

and may cover useable materials, causing them to become lost or 

damaged. 

 

Dedicated skips shall be provided for: 

 

o Canteen and office waste 

o General waste 

o Paper and Cardboard 

o Wood 

o Ceramics/block/concrete 

o Glass 

o Metal 

o Plasterboard 

 

These will be organised by the Site Project Manager.   

 

 

 



 

Waste Disposal 

  

The law defines waste as either Controlled Waste or Special Waste. 

Special Waste is constituted as a danger to health by inhalation, ingestion, 

skin contact or eye contact. In addition any materials with a flash point of 

21°C or less or any radioactive waste are also within this classification. 

Controlled Waste is any other waste produced by the site. 

 

It is not expected that there shall be any Controlled Waste with the 

exception of possible contaminated soil (yet to be confirmed). Should it 

occur then a form with the following prescribed information shall be 

prepared and a copy is to be given to the carrier, with the other copy kept 

on site: 

 

 the name of the producer, and description of the waste 

 the authorised carrier 

 the disposal arrangements 

 

For Special Waste, the consignment note system is used.  These forms are 

obtained from the Waste Disposal Authority or the carrier licensed to take 

Special Waste.   

 

Before the skip leaves site, the Site Project Manager shall ensure that the 

carrier informs them of the name and address of the tip to where the 

waste is being taken. The carrier shall return a copy of the form to the site 

duly endorsed, to confirm that the waste has been taken to the 

appropriate tip before the account is settled.   

 

To our knowledge, no sub-contractors, whilst employed on Curo sites, 

have received Environmental Agency or Local Authority Notices or been 

prosecuted for environmental infringement within the last three years.  

 



 

Every three months the Site Project Manager shall carry out a review of 

waste to see if there are reasonable actions and initiatives that may 

reduce the volume of waste and better the projected targets as set out in 

the Site Waste Management Plan (SWMP) .   

 

There are no planned excavations below the water table. All liquids and 

the like of potential hazardous nature used on site shall be managed and 

controlled in accordance with the COSHH Regulations. 

 

Filling from the bunded fuel storage locations will take place in the 

dedicated area adjacent the fuel storage locations.  These areas have 

been carefully chosen to minimise the risk of ground pollution or pollution 

of the watercourse.  These areas will be concreted to allow easy and 

successful containment and cleaning if a spill does occur. 

 

Concrete wash down from wagons and plant shall be into skips lined with 

suitably robust material, carried out in the area as shown on the site plan. 

There is no existing or planned surface water drainage or excavation 

planned for this area so there is little risk of pollution from concrete wash 

off.  

 

Site Management shall be required to ensure these areas are used and 

properly maintained. 

 



 

PROJECT OFFICES AND COMPLEX 

 

The Project Office and Welfare Complex will be established to the north 

eastern corner of the site. 

  

The complex will be formed using well maintained steel hutting units 

linked together and double stacked. 

 

The complex will include adequate, well maintained mess facilities, drying 

room and toilets. 



 

APPENDIX 1 

Traffic Management Plan (see separate document)



 

 


