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1. Introduction 

 
Creating a framework and culture that will enable our colleagues 
to deliver optimal value in terms of cost, quality, efficiency and 

risk. 
 

This is an enabling strategy for the Curo Group in support of our Group 
Mission: 
 

 “To make a positive and profound contribution to the neighbourhoods we 
work in – inspiring and empowering people to succeed in life” 

 
It sets our goals for the coming five years in the belief that empowering 

our colleagues to procure effectively will help to achieve our Group vision 
of  
 

 “We will be a modern, customer-driven ethical business, which makes a 
positive contribution to people and places” 

 
Its message is one of enabling our colleagues to: 
 

 be fully equipped with the tools and skills necessary to procure in a 
commercial environment with confidence, whilst achieving successful 

outcomes that support our needs; 
 

 work within an empowered environment that affords colleagues 

ownership of their procurement activities whilst working in support of 
our strategic objectives; 

 
 undertake effective procurement activities in an efficient supplier-

friendly procurement framework that delivers our stated cashable 

savings target of at least 3% of procurement spend, and a range of 
non-cashable benefits such as employment and training opportunities; 

 
 confidently manage and monitor contract performance and compliance 

against effective contractual agreements that have been established as 

a result of effective procurement processes. 
 

This strategy sets out why and how we will achieve this and how these 
outcomes will contribute to achieving our overall goals. 
 

The strategy will be reviewed at least once every three years to ensure 
that annual procurement planning and implementation reflects our 

strategic direction and priorities.  

 

 
2. Strategy Background 

 
In writing this strategy the opportunity was taken to consult and confer 

with our colleagues within Curo. The key messages from our consultation 
were to: 
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 focus on our strategic priorities and support the attainment of our 

business plan; 
 

 support the cultural change required to empower colleagues to 
confidently plan, procure and manage successful contracts; 
 

 deliver a structured procurement training programme; 
 

 develop a modern, comprehensive suite of tools that promote efficient 
practices and ensure proportional controls; 
 

 assist in the production and maintenance of a rolling 3-year 
procurement plan that provides a basis against which resources can be 

mapped and team plans agreed; 
 
 review current financial tendering thresholds and associated milestone 

authorities with a view to reducing bureaucracy surrounding low 
value/low risk procurement 

 
 

3. Aims of the Strategy 
 
The key aims of the strategy are: 
 

 to enable colleagues to effectively manage the whole procurement 
cycle for areas within their service directorate; 

 

 to enable colleagues to plan, procure and deliver our stated efficiency 
target of at least 3% of procurement spend; 

 
 effective partnership working between suppliers, customers and 

colleagues, which improves the services to customers, incentivises 

suppliers to deliver excellent value and performance, and achieves 
other business priorities; 

 
 to provide a greater emphasis on creating opportunities for local 

employment and training; 
 

 to ensure that as standard, appropriate H&S compliance is applied as 

part of any supplier selection process; 
 

 to develop and maintain a co-ordinated, robust approach to due 
diligence and the  selection of suppliers, which shall generate a 
register of approved suppliers providing assurances in terms of: 
 

o Technical knowledge and experience 

o Capability and capacity 
o Organisational and financial standing 
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 to increase the visibility and accessibility of our existing contractual 
arrangements and future tendering opportunities for customers; 

 
 to continue to strive for the highest standards of probity and risk 

management 

 

 
4. Objectives of the Strategy 
 
The strategy will help us to achieve the critical success factors and the 
strategic objectives of our business plan. The table below details the 

contribution that this strategy makes. 
 

We have developed key indicators to measure the success of the 
implementation of the strategy and these measures will be included within 
individual team plans.  Listed below are examples of measures that will be 

undertaken: 
 

 the execution of procurement activities and the associated target 
efficiency savings and non-cashable benefits will be included in and 
reported against team plans and PDR’s 

 
 the implementation of tools and training will be included in the 

procurement team plan and the satisfaction from customers and 
colleagues measured 

 
 the reduction in active suppliers and the number of approved suppliers 

will be measured 

 
 the electronic contracts register will track the completion of contracts 

and contract reviews 
 

 

Strategic 
business 

priority 

Procurement Strategy objective 

A renowned 
customer 
service 

culture 

Objective 1: Find even better ways to involve and understand 
our customers better, what they need and what they think, to 
make sure that customers are able to influence and improve 

our services and keep their loyalty (CSF1 & 3) 

 

We will 

 

 Improve the way we involve customers in decision making during 

the procurement process by forming a Procurement Panel as an 
operational working group within the Resident Voices Framework 

 

 Provide expert training to the resident representatives on the new 
Procurement Panel to ensure that they are equipped with the 

knowledge and understanding to add strategic value and influence 
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Strategic 
business 

priority 

Procurement Strategy objective 

 

 Continually refresh their knowledge and skills through an annual 

training plan 

 

 Carry our wider consultation with residents and suppliers at key 
stages of the procurement process so our customers will have the 

opportunity to choose from different service level options 

 

 Publish our performance information to all our customers to 
demonstrate transparently our progress against targets 

 

As a result,  

 

 Customers will be happy with the way we involve them in the 

decisions which affect their home or their tenancy (SO1). 

 

Objective 2: Invest in modern, efficient ways of working, so 
that customers find our services easier to access and more 

convenient (CSF2) 

 

We will 

 

 Transform procurement systems and processes in consultation with 
colleagues so that we create a modern, transparent, efficient and 

accessible service for our suppliers 

 

As a result, 

 

 We will have business partners who can easily access our 
opportunities and are keen to promote us as a fair, equitable and 

open organisation (SO3). 

 

Objective 3: Invest in training our people and run a colleague 
development programme that puts the needs of our customers 

at the heart of all we do (CSF4) 

 

We will 

 

 Develop the effective procurement and contract management skills 

of our colleagues in order to enable procurement to be deployed 
more effectively and professionally 

 

 Deliver an ongoing procurement training programme to our 
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Strategic 
business 

priority 

Procurement Strategy objective 

colleagues to continually refresh their knowledge and skills 

 

As a result, 

 

 We will have colleagues who feel empowered to deliver the service 
and valued for their contributions (SO 10) 

.  

Great 

properties 
and places 

 

 

Objective 4: Keep all our properties in good condition, using a 

single asset management strategy that covers improving our 
existing homes, building new homes and disposing or 
unsuitable homes (CSF7) 

 

We will 

 

 Agree and maintain a 3 year procurement plan to support the asset 
management requirements, so that procurement activity is co-
ordinated, and the appropriate timescale and resources are 

allocated to maintain a supplier base which provides high quality 
and value for money  

 

As a result, 

 

 We will have improved the quality of our properties through cost 
effective and intelligent asset management practises (S02) 

 

Objective 5: Set fair and decent standards that are balanced 

between what our customers want, our concerns for the 
environment, and affordability, to make sure we provide value 
for every pound spent (CSF10) 

 

We will 

 

 Ask suppliers to demonstrate their commitment with respect to 
environmental performance 

 

 Where possible, source environmentally sustainable supply 

solutions 

 

As a result,  

 

 We will have adopted more environmentally sustainable work 
practices and contributed to the government’s carbon emission 

targets (SO6) 
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Strategic 
business 

priority 

Procurement Strategy objective 

Help for 
people 

needing 
work 

Objective 6: Use our existing resources and skills to help our 
customers to find work (CSF24) 

 

We will 

 

 Ensure that contracting opportunities are accessible to all types of 

businesses including SME’s and third sector organisations 

 

 Create an informative web space for customers to view 
opportunities to work with Curo 

  

 Use procurement processes that are equitable and as simple as 

possible 

 

As a result,  

 

 We will have helped residents or their dependents find work, 

training or work experience (SO1) 

 

Objective 7: Encourage the businesses that we buy services 
and goods from to provide training and jobs for local people 

(CSF 28) and work with local businesses to help them to 
contribute to wider society by offering jobs and other 
opportunities for people (CSF29) 

 

We will 

 

 Include targets for local recruitment and training opportunities 
within our contracts 

 

 Include social considerations for discussion at the outset of each 

procurement  

 

 Consider reserving a contract for third sector organisations, e.g. 

providing supported employment opportunities for disabled people, 
or social enterprise 

 

As a result, 

 

 The organisations or the partners we work with will proactively and 
willingly provide work placements, apprenticeships and jobs for 
local people, including our own residents (SO2) 
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Strategic 
business 

priority 

Procurement Strategy objective 

 

 We will have developed a pool of future talent, through 

apprenticeships and jobs for local people, including our residents 
(SO3) 

 

 

 

5. Supporting our other Strategies 

 
 All our partners will be expected to share our values and to behave 

ethically.  Equally, they must be able to evidence that they care deeply 
about customer services and that they recruit, train and develop their 
colleagues so they deliver great customer experiences. 

 
 We will help to promote sustainability, local economic development and 

equality and diversity objectives throughout our procurement 
activities. 

 

 We will take positive steps to use procurement to benefit the local 
communities and people looking for work. 

 
 We will reflect our Health and Safety commitment by ensuring that 

suppliers demonstrate the provision of a safe and healthy environment 

for all its employees. 
 

 We will ensure that partners share our commitment to fairness for all, 
through their employment practices and the diversity of their 

workforce. 
 

 

6. Impact on Equality, Fairness and Inclusion 
 
Our procurement practice will support our Equality and Diversity Policy, so 
that we meet best practice requirements. Colleagues will be required to 

ensure that our contracts are non-discriminatory, promote equality and 
foster good relations.  We will require suppliers to demonstrate 

commitment to comply with Equalities legislation, provide information to 
support compliance and ensure subcontractors carrying out work on their 
behalf observe the same principles. 

 
We will ensure fairness and inclusion by ensuring our Policy provides for: 

 
 specifications that are compliant with our legal obligations to protected 

groups 

 
 managing competitions fairly 
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 seeking evidence about partners employment practices, so we are 
clear that the workforce is representative of the communities they 

serve and that there is a demonstrable ethical way of working 
embedded within the business 

 
 providing accurate and timely information in appropriate detail 
 

 being objective, even handed and transparent when making decision 
and making sure that each competition is run without favouring any 

one supplier 
 
 seeking to reduce unnecessary costs for suppliers 

 
 

7. Impact on Value for Money 
 
This strategy will support colleagues to improve the delivery and 
measurement of value for money, including environmental and social 

impacts/benefits.  It will also ensure that residents are able to influence 
service requirements that will deliver what our customers want. 

 
In addition Curo will deliver an efficiency target of at least 3% of 
procurement spend over the next 4 years.  

 

To empower and enable colleagues to achieve this minimum target, we 

will implement a procurement action plan during 2012/13, which will: 

 

 assist colleagues to plan, deliver and measure the success of their 

procurement projects 

 make our processes more transparent, accessible and efficient 

 reduce the number of suppliers by at least 20% by April 2014 in 
comparison with July 2011. 

 

Procurement Action Plan 2012/13 
 

 Maintain a 3 year procurement plan in consultation with colleagues, 
so that procurement activity is co-ordinated, and the appropriate 

timescale and resources are allocated 

 Implement an e-tendering system with streamlined procurement 
processes, and updated documentation and tools 

 Develop a tool for colleagues to record cashable and non-cashable 
efficiencies generated by procurement activity 

 Produce an annual report of achievement against strategic 
objectives 

 Develop benchmarking opportunities to compare us with other 

organisations 
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 Provide a framework for a managed supplier base of key approved 
suppliers  

 

 Create a procurement portal on our website that will promote a 

professional, modern work process and support the corporate brand 
identification with suppliers 

 

 The Head of Procurement & Facilities who starts on 24th September 
2012, will be responsible for working with the Procurement Team to 

develop quantifiable and measurable performance indicators to 
report against. 

 


